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                 Suncoast Community Development District 
Board of Supervisors  District Staff  
Matthew Thebeau, Chairperson Alba Sanchez, District Manager   
Edmund Latif III, Vice Chairperson Kathryn “KC” Hopkinson, District Counsel  
Tammy Latif, Assistant Secretary Phil Chang, District Engineer 
Melissa Ramacco, Assistant Secretary Nancy Hix, District Accountant 
John Vento, Assistant Secretary John Fowler, Field Inspector  
 Kareen Baker, District Admin 
 

District Office:  Meeting Location: 
Pan Am Circle, Suite 300  Marriott Springhill Suites 
Tampa, FL 33607                                                                                                                       16615 Crosspointe Run,  
(813) 873-7300                     Land O’Lakes, FL 34638 

Budget Workshop Agenda  
    Tuesday, April 7, 2026, at 7:00 p.m. 
 

          Join Teams Meeting  
         Meeting ID: 287 954 052 331 70  Passcode: aq2zF2ch 
    Call-In Number: 1 646-838-1601 Conference ID: 845 881 238#  
 

 
 
All cellular phones and pagers must be turned off during the meeting. Please let us know at least 24 hours in advance 
if you are planning to call into the meeting. 
 

1. Call to Order/Roll Call 
2. Audience Comment (Each individual has the opportunity to comment and is limited to three 

(3) minutes for such comment) 
3. Discussion with Mr. Tim Gay 
4. Discussion of the Proposed 2026-2027 Budget  ............................................................... Page 3 
5. Adjournment  

 

**The next Regular meeting will be held on Wednesday, May 13, 2026, at 7:00 p.m.** 
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Suncoast
Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU March- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 2/28/2026 9/30/2026 FY 2026 Budget FY 2027

REVENUES

Interest - Investments $0.00 $7,673.00 $0.00 $7,673.00 0% $0.00

Special Assmnts- Tax Collector $0.00 $662,215.00 $0.00 $662,215.00 0% $722,446.91

Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 0% -$28,897.88

Special Assmnts- Prepayment $0.00 $0.00 $0.00 $0.00 0% $0.00

Interest - Tax Collector $679,103.00 $53.00 $679,050.00 $679,103.00 0% $0.00

TOTAL REVENUES $679,103.00 $669,941.00 $679,050.00 $1,348,991.00 99% $693,549.04

EXPENDITURES

Legislative

 Supervisor Fees $13,000.00 $4,600.00 $8,400.00 $13,000.00 0% $13,000.00

Total Legislative $13,000.00 $4,600.00 $8,400.00 $13,000.00 0% $13,000.00

Financial and Administrative

 District Management $35,895.00 $19,489.00 $16,406.00 $35,895.00 0% $35,895.00

 District Engineer $7,000.00 $6,408.00 $592.00 $7,000.00 0% $10,000.00

 Disclosure Report $4,200.00 $0.00 $4,200.00 $4,200.00 0% $4,200.00

 Trustees Fees $4,800.00 $4,849.00 $6,950.23 $11,799.23 146% $4,800.00

 Auditing Services $6,000.00 $200.00 $5,800.00 $6,000.00 0% $6,000.00

 Arbitrage Rebate Calculation $600.00 $600.00 $0.00 $600.00 0% $600.00

 Rentals & Leases $2,000.00 $981.00 $1,019.00 $2,000.00 0% $2,000.00

 Postage, Phone, Faxes, Copies $250.00 $12.00 $238.00 $250.00 0% $250.00

 Legal Advertising $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00

 Bank Fees $100.00 $0.00 $100.00 $100.00 0% $100.00

 Dues, Licenses & Fees $175.00 $217.00 $311.03 $528.03 202% $500.00

 Website Development & Maintenance $1,552.00 $1,855.00 $2,658.83 $4,513.83 191% $2,000.00

 Operating Loan Repayment $100,000.00 $53,400.00 $76,540.00 $129,940.00 30% $53,400.00

 HOA Loan Repayment  $50,000.00 $0.00 $50,000.00 $50,000.00 0% $50,000.00

 Misc-Assessment Collection Cost $0.00 $0.00 $0.00 $0.00 0% $14,448.94

Total Financial and Administrative $213,572.00 $88,011.00 $165,815.10 $253,826.10 19% $185,193.94

Legal Counsel

 District Counsel $10,000.00 $1,190.00 $1,705.67 $2,895.67 -71% $10,000.00

Total Legal Counsel $10,000.00 $1,190.00 $1,705.67 $2,895.67 -71% $10,000.00

Insurance

 Public Officials Liability Insurance $3,506.00 $3,303.00 $4,734.30 $8,037.30 129% $4,031.90

 General Liability Insurance $4,328.00 $4,078.00 $5,845.13 $9,923.13 129% $4,977.20

 Property Casualty Insurance $15,197.00 $13,905.00 $19,930.50 $33,835.50 123% $17,476.00

Total Insurance $23,031.00 $21,286.00 $30,509.93 $51,795.93 125% $26,485.10

Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget
General Fund 
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Suncoast
Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU March- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 2/28/2026 9/30/2026 FY 2026 Budget FY 2027

 Electric Utility Services $17,600.00 $7,052.00 $10,107.87 $17,159.87 -3% $20,240.00

 Street Lights $60,000.00 $31,927.00 $45,762.03 $77,689.03 29% $69,000.00

Total Electric Utility Services $77,600.00 $38,979.00 $55,869.90 $94,848.90 22% $89,240.00

Water-Sewer Combination Services

 Water Utility Services $900.00 $164.00 $736.00 $900.00 0% $900.00

Total Water-Sewer Combination Services $900.00 $164.00 $736.00 $900.00 0% $900.00

Stormwater Control

Aquatic Contract $13,000.00 $4,850.00 $8,150.00 $13,000.00 0% $13,000.00

Mitigation Area Monitoring & Maintenance $1,000.00 $0.00 $1,000.00 $1,000.00 0% $1,000.00

Lake/Pond Bank Maintenance $2,500.00 $440.00 $2,060.00 $2,500.00 0% $2,500.00

Aquatic Plant Replacement $2,000.00 $0.00 $2,000.00 $2,000.00 0% $2,000.00

Capital Improvements $34,000.00 $10,050.00 $23,950.00 $34,000.00 0% $34,000.00

Total Stormwater Control $52,500.00 $15,340.00 $37,160.00 $52,500.00 0% $52,500.00

Other Physical Environment

Field Services $12,000.00 $6,320.00 $5,680.00 $12,000.00 0% $12,000.00

Entrance, Monuments, Walls Maintenance & Repairs $12,000.00 $11,500.00 $16,483.33 $27,983.33 133% $15,000.00

Landscape Maintenance $104,000.00 $36,697.00 $67,303.00 $104,000.00 0% $104,000.00

Miscellaneous Maintenance $6,000.00 $10,807.00 $15,490.03 $26,297.03 338% $9,000.00

Landscape Maintenance - Other $6,000.00 $997.00 $5,003.00 $6,000.00 0% $7,000.00

Holiday Lights $20,000.00 $2,250.00 $17,750.00 $20,000.00 0% $20,000.00

Landscape Replacement Plants, Shrubs, Trees $15,000.00 $9,004.00 $12,905.73 $21,909.73 46% $30,000.00

Irrigation Repairs and Maintenance $6,000.00 $4,452.00 $6,381.20 $10,833.20 81% $7,500.00

Aquatic Other $6,000.00 $0.00 $0.00 $0.00 -100% $7,000.00

Total Other Physical Environment $187,000.00 $82,027.00 $146,996.30 $229,023.30 22% $211,500.00

Road & Street Facilities

Pavement & Signage Repairs $1,500.00 $0.00 $0.00 $0.00 -100% $3,000.00

Total Road & Street Facilities $1,500.00 $0.00 $0.00 $0.00 -100% $3,000.00

Contingency

Reserves $100,000.00 $22,000.00 $78,000.00 $100,000.00 0% $101,730.00

Total Contingency $100,000.00 $22,000.00 $78,000.00 $100,000.00 0% $101,730.00

TOTAL EXPENDITURES $679,103.00 $273,597.00 $525,192.90 $798,789.90 18% $693,549.04

Excess (deficiency) of revenues

Over (under) expenditures $0.00 $396,344.00 $153,857.10 $550,201.10 0% $0.00

   Annual Operating and Debt Service Budget Page 2
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Suncoast
Community Development District  General Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU March- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 2/28/2026 9/30/2026 FY 2026 Budget FY 2027

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $0.00 $0.00 $0.00 0% $0.00

TOTAL OTHER SOURCES (USES) $0.00 $0.00 $0.00 $0.00 $0.00

Net change in fund balance $396,344.00 $153,857.10 $550,201.10 0% $0.00

FUND BALANCE, BEGINNING $255,843.00 $255,843.00 $0.00 $255,843.00 0% $806,044.10

FUND BALANCE, ENDING $255,843.00 $652,187.00 $153,857.10 $806,044.10 215% $806,044.10

   Annual Operating and Debt Service Budget Page 3
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Suncoast
Community Development District

Beginning Fund Balance - Carry Forward Surplus as of 10/1/2025 $255,843.00

Less: Forecasted Surplus/(Deficit) as of 9/30/2026 $255,843.00

Estimated Funds Available - 9/30/2026 $511,686.00

Beginning Fund Balance - Carry Forward Surplus as of 10/1/2026 (1) $511,686.00

Less: First Quarter Operating Reserve -$173,387.26

Less: Designated Reserves for Capital Projects $0.00

Less: Forecasted Surplus/(Deficit) as of 9/30/2027 $0.00

Estimated Remaining Undesignated Cash as of 9/30/2027 $338,298.74

Notes

(1) Represents approximately 3 months of operating expenditures

FISCAL YEAR 2027 RESERVE FUND ANALYSIS

Exhibit "A"

Allocation of Fund Balances

FISCAL YEAR 2026 RESERVE FUND ANALYSIS

  Annual Operating and Debt Service Budget
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Suncoast
Community Development District

Debt Service Budget
FY 2027
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Suncoast
Community Development District Debt Service Fund

ADOPTED ACTUAL PROJECTED TOTAL ANNUAL

BUDGET THRU March- PROJECTED % +/(-) BUDGET 

ACCOUNT DESCRIPTION FY 2026 2/28/2026 9/30/2026 FY 2026 Budget FY 2027

REVENUES

Interest - Investments $0.00 $8,838.00 $0.00 $8,838.00 0% $0.00

Special Assmnts- Tax Collector $385,218.00 $375,210.00 $10,008.00 $385,218.00 0% $409,806.45

Special Assmnts- Discounts $0.00 $0.00 $0.00 $0.00 0% -$16,392.26

$0.00 $0.00 $0.00 $0.00 0% $0.00

TOTAL REVENUES $385,218.00 $384,048.00 $10,008.00 $394,056.00 2% $393,414.19

EXPENDITURES

Administrative

 Misc-Assessment Collection Cost $0.00 $0.00 $0.00 $0.00 0% $8,196.13

$0.00 $0.00 $0.00 $0.00 0% $0.00

$0.00 $0.00 $0.00 $0.00 0% $0.00

$0.00 $0.00 $0.00 $0.00 0% $0.00

Total Administrative $0.00 $0.00 $0.00 $0.00 0% $8,196.13

Debt Service

 Principal Prepayments $0.00 $0.00 $0.00 $0.00 0% $0.00

 Principal Debt Retirement $265,000.00 $0.00 $265,000.00 $265,000.00 0% $270,000.00

 Interest Expense $111,775.00 $55,794.00 $55,981.00 $111,775.00 0% $101,837.50

$0.00 $0.00 $0.00 $0.00 0% $0.00

Total Debt Service $376,775.00 $55,794.00 $320,981.00 $376,775.00 0% $371,837.50

TOTAL EXPENDITURES $376,775.00 $55,794.00 $320,981.00 $376,775.00 $380,033.63

Excess (deficiency) of revenues

Over (under) expenditures $8,443.00 $328,254.00 -$310,973.00 $17,281.00 105% $13,380.56

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance $0.00 $0.00 $0.00 0% $0.00

TOTAL OTHER SOURCES (USES) $0.00 $0.00 $0.00 $0.00 $0.00

Net change in fund balance $328,254.00 -$310,973.00 $17,281.00 0% $13,380.56

FUND BALANCE, BEGINNING $0.00 $0.00 $0.00 0% $17,281.00

FUND BALANCE, ENDING $8,443.00 $328,254.00 -$310,973.00 $17,281.00 105% $30,661.56

PAR VALUE OF BONDS AFTER ANNUAL PRINCIPAL PAYMENT

11/1/2024 11/1/2025 11/1/2026 11/1/2027

Series 2014 Bonds $3,015,000.00 $2,760,000.00 $2,495,000.00 $2,225,000.00

Summary of Revenues Expenditures and Changes in Fund Balance

Fiscal Year 2027 Budget
Series 2014 Bonds
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SUNCOAST
Community Development District Debt Service Fund

Period
Ending

Outstanding Balance Principal Coupon Interest
Annual Debt 

Service

11/1/2024 $3,015,000.00 $60,668.75 $365,537.50

5/1/2025 $3,015,000.00 $255,000.00 3.75% $60,668.75
11/1/2025 $2,760,000.00 $55,887.50 $371,556.25
5/1/2026 $2,760,000.00 $265,000.00 3.75% $55,887.50

11/1/2026 $2,495,000.00 $50,918.75 $371,806.25
5/1/2027 $2,495,000.00 $270,000.00 3.75% $50,918.75

11/1/2027 $2,225,000.00 $45,856.25 $366,775.00
5/1/2028 $2,225,000.00 $280,000.00 3.75% $45,856.25

11/1/2028 $1,945,000.00 $40,606.25 $366,462.50
5/1/2029 $1,945,000.00 $290,000.00 3.75% $40,606.25

11/1/2029 $1,655,000.00 $35,168.75 $365,775.00
5/1/2030 $1,655,000.00 $305,000.00 4.25% $35,168.75

11/1/2030 $1,350,000.00 $28,687.50 $368,856.25
5/1/2031 $1,350,000.00 $315,000.00 4.25% $28,687.50

11/1/2031 $1,035,000.00 $21,993.75 $365,681.25
5/1/2032 $1,035,000.00 $330,000.00 4.25% $21,993.75

11/1/2032 $705,000.00 $14,981.25 $366,975.00
5/1/2033 $705,000.00 $345,000.00 4.25% $14,981.25

11/1/2033 $360,000.00 $7,650.00 $367,631.25
5/1/2034 $360,000.00 $360,000.00 4.25% $7,650.00

$3,015,000.00 $724,837.50 $3,677,056.25

Series 2014 Special Assessment Revenue Bonds
Amortization Schedule

 Annual Operating and Debt Service Budget Page 13
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Suncoast
Community Development District

Supporting Budget Schedule
FY 2027

Agenda Page 21



Suncoast
Community Development District All Funds

O&M DS
FY 2027 FY 2026 Dollar Monthly Percent FY 2027 FY 2026 Dollar Percent FY 2027 FY 2026 Dollar Percent Units Units

Product Change Change Change Change Change Change Change

All Units $884.27 $884.27 $0.00 $0.00 0.0% $502.83 $502.83 $0.00 0.0% $1,387.10 $1,387.10 $0.00 0% 817 815

817 815

*** New Area is assessed solely on Admin fees

$0

Product  Per Product 

 Per Unit 
O&M % 
Increase 

 Per Unit 
O&M $ 

Increase 
 Monthly 
Change Change  FY2026  FY2025  FY2024  FY2023  FY2022  FY2021 

All Units $0.00 $0.00 $0.00 $0.00 n/a $884.27 $702.00 $637.80 $532.33 $532.33 $532.33

Total $0

Assessment Increase

Assessment Summary

Fiscal Year 2027 vs. Fiscal Year 2026

ASSESSMENT ALLOCATION

General Fund Debt Service Series 2016 Total Assessments per Unit

ASSESSMENT INCREASE ANALYSIS ASSESSMENT TREND ANALYSIS - GENERAL FUND

 Annual Operating and Debt Service Budget
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